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nonprofit jobs, internships
and board positions were posted
in our career center last year.

The online nonprofit
career center received over

olele

Last year our
programs engaged

6 ’ 533 of programs are provided

nonprofit professionals, free of cost.
board members
and volunteers.

feel like membership with
Nonprofit Connect has impacted
their organization’s ability to
better achieve its mission.

We serve

750

members

rd role

DETERMINE
MISSION &
PURPOSE,
AND
ADVOCATE
FOR THEM
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CLASSIC LEaDERsHip | DOard role #2
TRANSITION TYPES

smmsmssmemssmmommme | SELECT THE CHIEF
- EXECUTIVE

Transition types

1. Sustained Success

2. Underperforming
organization

3. The Turnaround

4. First Hired Exec

5. Hard-to-Follow Exec

@NPConneect | @SmartConnectKC / )



THE

BOARD CHAIR @ CHIEF EXECUTIVE

PARTNERSHIP

The partnership ofthe board chair and chief executive provides a structure for accomplishing the tasks ofthe organization.

Govemance and management complement and support each other — together focused on mission through different
perspectives and actions. The partnership itsz[fis critical in providing a commurications headquarter for sharing
information, addressing issues, and planning next steps appropriate to the individual and collective responsibilities.

4 BOARD CHAIR LEADERSHIP 4

[

No micne-manzging

TOGETHER

» CHIEF EXECUTIVE LEADERSHIP

<

Governance;'
Detarmine mission & purpose

Select tha chief exscutive

Support & evaluate
the chief executive

Ensure effective planning

Maonitor & strangthen
programs and sarvices

Ensure adequate
financial resources

Protect assets & provide
finaneial oversight

Build a competant board

Ensure legal &
ethical intagrity

Enhance the organization’s
public standing

> <G

Shared Tasks:
Mutual respect, trust, & support

Resiprocal communications
Shared purposa & mission-driven

Context: for the good
of the organization

L

_No i ro-goveming

Shared Responsibilities:
Social stewardship
Fiscal stewardship

Resource developmant
Succession planning
Strategic planning &
program avaluation

Board Development:
Initiation « Orientation
Sustainability « Presarvation

Shared Outcomas:
Mission impact
Organizational growth and
sustainability

Haalthy, functional
organization

Change as a constant

Boardroom:

Mission-driven foeus on
governance tasks

Board focused on stakeholders
Hi|gh Fungtinnin g board

>

Management:?
Commit to the mission

Laad tha staff & marags
the organization

Lazad & manage fundraising
Follow the highest
ethical standards ensura
avcountability, & comply
with the law
Engage the board in planning
& lead implementation
Develop futurs leadarship
Build external relationships &
Sarve as an advocata
Ensure tha quality &
effectiveness of programs

Support the board

Staff Development:
Initiztion « Orisntation
Sustainability « Preservation

Workplace:
Mission-drivan focus on
rmanagamant tasks
Staff focused on
elients/customers

High functioning staff focused
on process, tasks, & outeomes

board role

SELECT THE CHIEF
EXECUTIVE

Understand the
partnership between
the board chair and
the executive

@NPConneect | @SmartConnectKC



board effectiveness - legacy

OUR GOAL — more effective boards

and board members
EXCEPTIONAL

RESPONSIBLE Growth
Anticipates
Results oriented Plans
Respects Sees
structure opportunities
Focused Engaged
Compliant
Harmony

FUNCTIONAL

DYSFUNCTIONAL Of no real

consequence
Lacks structure Go through the
Dramatic motions
Disengagement Noncompliant
Conflict
Disrespect

Conscious




NQNPROFIT CEO

Performance Plan

MEITWORK. LEARN, GROW,

Your incentive plan will be valued at 5000, evaluated and granted midway {August | and
after year-end (February).
Advancing organizational growth in two core areas (S000):

1. Enancigl - Achieve the financial expectations as outlined in the budget using the net
operating income as the metric for measurement. {50%)

2. Membership - Develop and implement a strategy to retain and recruit members in order

to obtain the membership revenue goal of 5000 and a minimum membership retention
rate of 85%. (50%)

Advancing growth in each of our strategic initiative areas (S000):

1. Career — Develop and implement a strategy to expand Joblink allowing for regional
growth. The plan should indude advertising and outreach with a goal of achieving our
budgeted revenues of S000. (25%)

2. Education — Build Institute presence by adding Fund Raising Institute, expanding
Nonprofit Managers Institute and refine Executive Directors Institute. Couple this with
delivering board training on location to assist nonprofit board development as well as in

the business commuwnity. [25%)

3. Resource — Build elearming resource by adding 00 new resources by FYE. Resources to
include, video training, toolkits and webinars. {20%)

4. Yoige — Partner within community to offer members information and insight regarding
public policy and advocacy initiatives affecting the nonprofit sector. (10%)

5. Conyene —Convens organizations with similar interests with the goal of having at least
ten event/meeting by EOY. (10%)

Executive Director
Performance Goal

board role

SUPPORT & EVALUATE THE
CHIEF EXECUTIVE

Executive Director
Performance Structure

NQNPROFIT

NETWORK. LEARN. GROW.

Q1 [ED's]
1. Successfullylaunch and market InternLink {Career)
2. Execute Executive Director Track
Conclude 1st EDI, launch the 2nd EDI, ED Breakfast, MasterMind (Educate)
3. Proactively post and promote sector resources on website (Resource)
4. Onboard and crient new Board of Directors (Operatdons)

Q2 [VOLUNTEERS]
1. Successfullylaunch / produce Volunteerlink to connect volunteers to organizations in need
{metif visible online and in use at any level by membership)
2. Execute Volunteer Manager Institute (Educate)
3. Philanthropy Awards Luncheon goal met (net 584,830) {Convener)
4. Complete FY2014 audit with no reportable deficiencies inthe management letter. (Operations)

Q3 [BOARD]
1. Launch BoardLink (Career) to connect prospective board members with organizations looking to
add members totheir board of directors
{metif visible online and in use at any level by membership)
2. Moderate conversation regarding funder and nonprofit relationships (Convener)
3. Create membership marketing strategy & implementation plan toenhance exposure, heighten
member experience, & improve brand awareness; present to board (Resource & Membership)

Q4 [CAREER]

1. Launch and market Career track (Career)

2. Establishastrategy toward development of what workshops (e.g. National Fund Raising, Event
Planning, Succession Planning) are worthy of toolkits and create the planwitha timeline. (Educ.)

3. Trends of the nonprofit sector compiled and shared withmembershipata
new event/program (Resource & Voice)

4. Prepare financial plan, strategy and budget for 2016 that will further advance the
organization and achieve financial goals; gain board approval.

Annual [FINANCIAL & MEMBERSHIP]
1. Budget revenue achieved at 5720,000
2. Membership enhanced with retention rate of 80% of memberships renewed and budget
Revenue goal met at $193,000.
3. Expense controlled at 5593,800
4. New structure defined for 2016 Awards Luncheon and presented with Board approval

@NPConneect | @SmartConnectKC



board role #3

e oerdl checklet SUPPORT & EVALUATE
odard checklis THE CHIEF EXECUTIVE

Board of Director
Performance Goal

2. What 3 things do you appreciate about your board?
3. What 3 things do you want from your board you are not getting now?
4. What 3 things would improve your relationship with the board chair?

5 What could you do to influence any of the above challenges?

@NPConneect | @SmartConnectKC / )



BYLAWS: board role

DOS + DON'TS
ENSURE EFFECTIVE

PLANNING

IMPORTANT

Update bylaws

@NPConneect | @SmartConnectKC




ooard role
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3.

4.
5.
6.
7.

stfrategic

Why are your members (involved)
with this organization?

In 1-word or short phrase, what 1
thing should this chamber be
known for in 3-5-10 years?
Which of those words is the most
aspirational?

Where are we strong today?
Where are the priorities?

What is missing?

What do we see our role to be?

Consensus

* Resource
* Convener
* Education
* Career

* Voice

e Member Centric

olan simplicity

Whyinvolvedin NPC?
* Improve gettingthe word out amongthe business sector
* Expand engagementforthe for-profit sector
* Provide careerdevelopmentforleaders inthe nonprofit community

In 1-word what one thing should NPC be in 3-5-10 yrs?
*  WP: voice of nhonprofit sector
* Cl:trustedresource, thought leader
* Jl:expert

Which of those words is the most aspirational?
1. academy

thoughtleader

voice of sectcrl

we're “a” voice, but we wantto be “THE” voice
synapsis

hoRwN

Where are we strong today?
* We're aresource for nonprofit sector. We're the go-to.

* We'reagood resource, butwe’re not THE resource.
* Nonprofit Connect doesn’t have to be the answer; we just have to help find the answer.

Where the priorities
* What are we doing to bring together the whole spectrum of the nonprofit community?
* Have Life-Cycle center. We have offers for starting and growing your organization.
* WE need national presence

What is missing?

ideas that they canimplement immediately, without recreating the wheel.
*  Web based trainings.

*  Benchmarks for measuring our success.

Consensus and Closure - How forcefulis our leadership in our roles? What dowe see our role is?
1. Resources- voice of the sectorto being a lobbyist

Convener-

Educator-hosting someone else’s program to have an accredited program

Career

Voice

nopowN

@NPConneect | @SmartConnectKC
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board role

1:I'm v
Confused
a
2:1'm catching
on slowly e
LY
3:1think | get =L
it
4: Loud and
Clear!
5: Hurry up to
the hard stuff
| 2
0% 10% 20% 30% 40%
fEmal}
Cuwrrent Fies Futwre Fira Flemaent Hunpradit Cunms ol dr_
“The” resource vs ~A~ resource - _!" £ H:f
Th Thought leader 45 “The Resource
2 -
RESOURCE [ 8 Life-cycle center [start-up to acquistion) {Fr; ﬁm.:rjm
Service Broker [Operations, finance marketing] thrcughcut the
Sector stats and research host .
FEGFER.
NMeonprofit ConRect
Academy school for nonprofit training f= pabeIfiRG
The Collaborative how-to: sign-up and line-up RERRroEFE
ACADEMY [ & Metrics Center For output and outcomes Professionals,
Educator and informant of trends EF R E
On-linelweb-based training options Aocwfedge and
Arowing feaders.
NMeogpprofit Connect
“The™ Place to find career opportunities 4= sirengthening the
. - . wordforee of the
The Marketing and expansion of job board BOREICI Secltor
WORKFORCE T 10 Mentor to the next generation inchusive of paic

Career development provider For the full career
cycle

=f3fE board of
direciors and
L LAlears.

MONITOR &
STRENGTHEN
PROGRAMS &
SERVICES

Using your
Strategic Plan

Board gives weight by
scoring perceptions for
current view and future
desired goal

Poll Everywhere
Kahoot



June 20, 2017

NONPROHT Board of Director Agenda

8:15 a.m. — 10:00 a.m.

| NETWORK. LEARN. GROW.

Pictures:

V.

V.

8:00a.m. - Staff

8:15 a.m. — Officer photos

8:30a.m.—Entire board group photo
8:40a.m.—9:00 a.m. — Candids of board meeting

Board Meeting Call to Order - President, Tondee” Lutterman

STRATEGICREVIEW: Education — Programs

A. Nonprofit Connect’s programming led by Noreen Bridgham, Director of Programs

1. Arethere other buckets (areas served) of programming we should consider
offering? Current key audience include:
+ Board Leadership
» Executive Director/CEO
» Fundraisers/grantwriters
* Marketing
+ Admin/Operations
» Volunteer Management
2. Our Strategic Plan directs us to define and grow “Academy” offerings, such as
EDI, WVMI- & VMI-1l and the Manager Institute. Are there others we might
consider developing?

B. Strategicdiscussion in August: RESOURCE- Tomomi Summers, Director of eLearning
President’s Report

Committee Reports
A. Finance Committee Treasurer, Colby

B. Programs Committee Secretary, Barb
C. Membership Committee Vice President, Valerie
D. YNPN YNPN Chair, Drew
E. Philly's Committee Committee Chair, Sheri
Other
Adjourn

SAVE THE DATE:
Wed., August 23 - 8:15 a.m. to 10:00 a.m. - Board Meeting at Nonprofit Connect

board role

MONITOR &
STRENGTHEN
PROGRAMS & SERVICES

Board
discussion at
each board
meeting

@NPConneect | @SmartConnectKC



board role #5

GENERATIVE QUESTION BURSTS (in 30 mins)

Small Groups of 4 directors/group
Only questions, no problem solving or debating.

1.

Challenge Session

Pick any strategic topic: Same or different for each group
What can the board do to become stronger and more compelling?

Question Sprint

What questions come to mind about prior Qs responses?

Stretch Thinking

Ideas that are impossible, if money weren’t an issue and totally absurd.

Summarize & Prioritize

What are the top 3-5 best ideas from this session?

Report Out

5 minutes

3 minutes
6 minutes

5 minutes

11 mim@




board role

Scorecard
Expenzes
—_— Dashboard p
Membership
lablink Condensed Statement of Activities
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FINANCIAL
RESOURCES
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board role

|  President’s Talking Points
NONPPDHT Board of Director Agenda P RO I E‘ I
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NGQNPROFIT
C@N NECT

HETWORE LEARM. GROW.

2077 Board Member Agreamant

1, undarstand, that, 2= a mambser of tha Board of Directors of the Monpeofit Connect, | have 2 legal
and moral responsibility to ersune that the onganization doas tha bast work possiola in pursuit of its vision, mission and goals. |
baligsa in the mission of Monprofit Connect and | will act responsibly and prodentiy as its steward By signing this contract, |
understand that | am committing bo ssrve ona theoe-year term. At tha end of my first theee-year term, | may be nominated to
sarve an addibonal theee years.

| willl: |plazso read and initial each item)
Join and maintain membsrship in Monprofit Connect.

I Fewiow and comply with all Monpeofit Connact By-Laws and Polides, induding but not limited to Anti-Fravd,
‘Whistiablcwar, Personnsl, Finance and lrvestmant.

I Mttond at laast four (4) of the six (6) board meetings and other related sdtivities of Nonprofit Connedt as appropriate.

I Actively parti opate on at least one { 1) committes of the board and/or task forcs.

I Maks an anual personal Sinancial montribution at 3 kevel that i maaningful to me.

I Mctively parti dpate in fund rising actities on behalf of the organization; e.g. personal solicitation major gift campaigns
and or spedal avents. Asdst and support cultivabion activities of new or aisting corparabs, foundation, individual and
plinned gift domors or prospects.

I Opanly dedars conflict of inkerest in relation to othar personal and peofessional pursuits and saness myself fom
discussions and wotes whera | hawe 2 conflict of interest.

I Activaly parti opate inand take responsibility for making dechsions on ssues, policies and othar board mathers and abids
by the: decisions of the board in all matters relating to direction and policy.

I In good Faith, suspport the staff and Fallow board mambers in thaeir deasions as it rolabes bo administration and
management.

I Maintain stnict confidentiality of all businsss conducted in sxeostive sesson.
I Miszist in mambser recruitmient and developmant.
I Promota Monprofit Connedt’s work and walues to the community and act as 2 spokesparson.

| emdarstand that the role of the board member is amtical to the success of this ceganization. I, for amy reason | am unable to fulfil
the abova dutias, | agrea to disouss with the President of the Board my future obligations in sarving on tha Board of Directors.

board role

PROTECT
ASSETS &
PROVIDE
FINANCIAL
OVERSIGHT

Board Agreement

@NPConneect | @SmartConnectKC O‘ )




NQNPROFIT

NETWORK. LEARN. GROW.

CONFLICT OF INTEREST

POLICY

Scope

This Conflicts of Interest Policy applies to each of Monprofit Connect's [members], directors,
members of any committee appointed by the Board of Directors, officers, staff, and employees
(each a “Covered Person”). This Conflicts of Interest Policy is not an exhaustive codification of

board role

rulesof conduct, as no policy can be. Responsibility for integri
operations must be fulfilled through individual compliance with|
the law and by careful and thoughtful adherence to the highest|

Conflict of interest Defined

A “conflict of interest” is defined generally as any situation whe
potential personal or private interestin any transaction or arran|
reasonably appear to impair his or her ability to act and dischar
exclusively and solelyin the bestinterestsof the corporation, o
perceivedto prevent himor her frombeing able to act impartia
between the interests of the corporation and hisor her interes{
person. Conflicts of interestare notinherentlyillegalortober
integrity of the individual involved. Itis the mannerin which th
Directors deal with a disclosed conflictthat determines the pro

Process

General

1. Any Covered Personwho believes that he or she has or
respecting a proposed transaction must promptly and ful
potential conflictof interest and all material related fact|
important that all existing or potential conflicts of intere]
corporation, even if seemingly insignificant or immateri
where there iz a question as to whether there is or is nof
ways resolve the question by disclosure

2 Disclosure may be made to either the President or Chair]
in consultation with counsel when appropriate, will detd
involvesaconflictof interest. The Presidentor Chairma
herfindingto the Board of Directors ortothe disinteres|
consideringthe transaction

Conflict of Interest Policy— (February, 2015)

NQNPROFIT

NETWORK. LEARN. GROW,

Board Member Name:

Board of Directors
Gift Commitment Form

Organization/Business Name:

My membership is current O Nonprofit O Individual O Business [

Please consider an unrestricted in addition to event support:
Organization or Corporate Support

O My organization will support Nonprofit Connect’s 2015 oper:
gemationofs .

[m) My organization will sponsor the 2015 Philanthropy Awards
the level/amount.

[m) My organization will sponsor Nonprofit Connect programing|
(Please refer tothe Sponsorship Menu.)

[m] Organization Name:
Contact Name:
Contact Phone:
Contact Email:

Personal Support

O |will support Nonprofit Connect’s 2015 operating budget wit]
You may support Nonprofit Connect through o desig

[m) Iwill sponsor the 2015 Awards Luncheon at the I

Circle of Influence

[m) Iwill encourage other nonprofit professionals to join and eny

[m] |'would like to sponsor (purchase a membership) for a nonpr
ngat a member.

THANK YOU FOR Gl

NQNPROFIT

NETWORK. LEARN. GROW.

Committee
Sign-up

onflict of interest
ift Commitment

Please select @ committee that you would like to serve on:

[m]

NPC/LF 2015

Board Development & Nominatin

Committee Chair: President, Bruce Scott
Staff Lioison: Executive Director
Officers/Executive Committee

Ensure the continued success of Nonprofit Connect’s Board through training and succession
planning.

Finance & Audit

Partnerwith staff and Nonprafit Cannect's Prasident ta facilitate Board Member Orie tation
Facilitate a training component at each Board mesting

Plan annuzl Bozrd ratreat

Prepare and executesuccassion plzn inalignment with NenprofitConnect’s strategic plan, induding Board
2nd Committes recruitment

Submit slzte of Directors and Office s for 2 vote afthe Bozrd

Committee Chair: Treasurer, Valerie Nicholson Wotson
Staff Lioison: Office Manager, Amandao Rehani

Ensure the financial health of Monprofit Connectthrough proactive oversight of all financial
matters.

Manitar Nonprafit Connectfinangial reparts and stability

= Oversez 2nnual zudit process
®  Ensure compliance with Finance and Investment Policies
*  Monitor relstionship with sccountant

Membership Committee Chair: Vice President, Tondee Lutterman

Staff Ligison: Director Membership, Lindsay Nelson Hughes

The Membership Committee is comprised of representatives who are responsible for
continual outreach to prospective and current members. This committee provides hospitality
and isa key componentin our recruitment and member on-boarding process.

Review current memberbenefits and assist in cultivating and creating new opportunities
Review prospective member lists to assist in recruitment of new members, 2s well 2s suggast andorfollow
up with ather prospects noton the list

Write 2 note of welcome 2nd thanks to new members personally recruited

Provide an-boarding outreach via phone to NonprofitConnect members to see how their arganizationis
doing, share newNPC opportunities, and invite themto upcoming training and svent.

Participate in planning/attending Member Orientations

Communicate with NPC staff any information regarding specific memberconcerns or generzl issues relevant
to membarship or NPC's image inthe community

Attend NPC training and events to speak to members aboutthe value of theirmembership

ommittee Sign-Up

PROTECT
ASSETS &
PROVIDE
FINANCIAL
OVERSIGHT

@NPConneect | @SmartConnectKC



board role

Menprofit Cennect Board Demographics Paged
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explain the expectation

e JOB DESCRIPTION NGQNPROFT

NETWORK. LEARN. GROW.

L I_ea d ers h i p/G overnan Ce/OVe rsight Board of Director - Job Description

‘We hope you will consider joining the board of directors for Nonprofit Connect. Our board meets six (6) times a year,
typically from 8:15 to 9:30 a.m. currently held every other month on the last Wednesday morning of the month. If you
were to fill this role the first meeting would be in early 2015 upon formal selectionin December 2014. In addition, you

e Public Pol icy/Eco nomic Development e e et v e o o e inte

The following is an outline of director expectations.

. Eve nt C h a i r-/S p O ke S p e r-S O n * A member of the Board of Directors of the Nonprofit Connect has a legal and moral responsibility to ensure that the
organization does the best work possible in pursuit of its vision, mission and goals. You should believe inthe mission
of Nonprofit Connect and act responsibly and prudently as its steward.

Our mission is to link the nonprofit community to education, resources and networking so organizations can

more effectively achieve their missions.

. Re S O u rce D eve | O p m e nt = Byagreeing to become a board of director you would be committing to serve one three-year term. At the end of

your first three-year term, you may be to serve an additional three years.

= Your organization or business must joinand maintain membership in Nonprofit Connect.

o e .
e Terms/Participat
e r S a r I C I a I O n = Review and comply with all Nonprofit Connect By-Laws and Palicies, including but not limited to Anti-Fraud,
Whistleblower, Personnel, Finance and Investment.

= Attend (in person) atleast four (4) of the six (6) board meetings and other related activities of Nonprofit Connect as
appropriate.

E X P E CT T I O N S = Actively participate on atleast one (1) committee of the board and/or task force.
‘ \ = Make anannual persenal finandial contribution at a level that is meaningful toyou.
= Actively participate in resource generation activities on behalf of the organization; e.g. member recruitment,
member retention, sponsor solicitation, personal solicitation or major gift campaigns.

.
. M e et I n g a tte n d a n C e = Openly declare conflict of interest in relation to other personal and professional pursuits and excuse myself from

discussions andvotes where | have a conflict of interest.

. = Actively participate inand take responsibility for making decisions on issues, policies and cther board matters and
. Co m m Ittee e nga ge m e nt/atte n d a n Ce abide by the decisions of the board in all matters relating to direction and policy.

* Ingood faith, support the staff and fellow board members in their decisions as it relates to administration and
manzgement.

. G ive/get req u i re m e nt * Maintain strict confidentiality of all business conducted in executive session.

= Promote Nonprefit Connect's work and values to the community and act as a spokesperson,

e Attendance at functions

e OQutreach/Connections

@NPConneect | @SmartConnectKC



BOARD CHAIR JOB DESCRIPTION

e Leadership

e Oversight

e Resource Development
e Terms/Participation

e Expectations

e Meeting Attendance

e Committee Engagement
* Give/Get Requirement
e Time Requirement

e Qutreach/Connections
e Travel

chair expectations

1.

2.

3
4
5.
[

INQNPROFIT

NETWORE. LEARN. GROW.

Board Chair

Term: One year (eligible fora second one-year term)

Responsibilities:

Provide leadership to the Boardin camying out the goalsofthe
organization.

Guide the Boardin fulfiling its stated roles.

. Supernvize commitiee chairpersans.

. Represent the Board in supervising the Executive Director.

Represent the Board in importantmatters that sflectthe organization.

. Chair Board meetings effectively: keep the focus on issues ofimportance

to the organization; assure adequate discussion of matters that come
before the Board, but also assure that decisions are madein a timely
manner; and facilitste participation of all members in Board deliberations.

. LHilize each Board member's time and talents effectively.

. Develop selected Board members to assume future leadershiproles in the

organization.

. Enhancethe organization’simagein the community.

@NPConneect | @SmartConnectKC
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explain expectations

MISSION what the organization does and why

STRATEGIC PLAN share goals; determine alignment and passion
ENGAGE as an active member beyond board meetings
CONNECTION between prospective director and organization
AVAILABILITY to serve; balance commitments

EXPECTATIONS and responsibilities; job description for directors
RESOURCE expectations (funds and/or friends)
ASSETS/CONTRIBUTION of talents (pro bono)

TIME commitment desired for solid board attendance

TERMS of serving

@NPConneect | @SmartConnectKC
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e application

BOARD APPLICATION

We empower nonprafits: For ower forty yesrs, Monprofit Connect has linked the nonprofit community in
Eanss ity to aducation, resourcss and netwarking so thist anTanizations can mans afisctinely achiswe
their missions. Find nonprafit jobs in our canesr center, leann from kool and nationsl ewperts in our
training programs, aind sharpan your skills with our anline resources.

o s mne you with Maonproft Connect? Plomse shars sn experisnce.

Candidate Mame
[Email Address Phane Number
Current Pasition Title
Phesge list prior e perisncs serding a5 hoand member for gthar nonprofit onEanizations.
Current Emglay
Employer Location ity Itate
Plemce chack sness) of avpertise/oontribution you feel you oan imaie B0 further our mission:
O Edumtions Programming, O merieting'Sodal Meds ez stner @y ¥ heest
O Ewent Planning O member Development
O Finsncalf Acoounting O oOn line/slesrning
O rFoundstion/Srantmaking O Palicy Development
O suman Ressuross O Pubiic Policy/ Advaccy Wy & you interested in sending &5 & bosrd mamber far Nonprofit Cannsc?
O  Leadership Development O Resssrch fEvalustion
O e O stratemic Plsnning
Plemce chack wihich Sector you serve in:
O monprofit O sovernment Flerse share By other i on you Seel imp #or considerstion for your applicetion =5 & board
O Businse: O mot empkoyped candiaete.
Hyou selacted nonprofit, plesse chedk your anganization’s primary seniios anea:
O Human Sennoes O <Community/Eoonomic Dewelopment
O Edumtion O mafigion feimt=d
O Hesrnoare O Environment/Animais By sunmitting this appliicerion, | afrm That The fscts St Srth in it wne trus snd compiets
O ars O Sovernment Hame [printed]
=] CI.':I.I'\E_ =] m_ ) .
O Humanities O Foundstion jSrantmaking anly]
O Puniic/Socetsl Bnast O amussmen & Emersinment etz o s smmiiantion nd - -
m =
O intermetionsd Relstions Thank you for complating this application and fov your intarest in Manprafft Connedt.
Please feel free to attach your bio or resume.
Tztians Budget: O 1,000,000 - 54,993,000 Please send application to feehan@npeonnect .org by October 5, 2018
O £500,000 - 555,000 FOR BOARD GOVERMANCE USE:

[= s hed i with:
O mominsting Committes Mamber
00 Bomrd Cheir/President
O Execsive Dirsctar

@NPConneect | @SmartConnectKC O‘ )



what to do

Attend: the meetings (Show up!)

Prepare: be prepared and informed

Embrace: know your organization, what it does, who it serves
Speak: your mind and ask hard questions (Participate)

Nk WNR

Give: contribute your stewardship of the organization’s needs
and share in extending gratitude.

Observe: watch and listen closely to others at the table

N o

Engage: lead a taskforce, attend programs, experience the
services firsthand (Focus on the big picture)

8. Champion: be an ambassador and advocate regularly
9. Respect: commit your calendar and share your time

10. Fun: everyone benefits with a little levity
@NPConneect | @SmartConnectKC O



(N.TSNPNR é'.} Board of Director
"‘ L ] L ]
BN METWORK.LEARN. GROW, Orientation
Agenda

1. Welcome and Introductions President
2.  Board Structure President
3. Monprofit Connect History ED
4. Vision - Strategic Direction President
5.  Financial Overview President
6.  Programs and Services ED

+  Membership Benefits s Signaturs Events

+ Loreois = Lommunicgtions

= Tools & Besources = iDffice Structurs

7. Thank you - 1™ meeting

Wednesday, February 22™ 8:15 a m. at Nonprofit Connect President
"Volunteers are paid in six figures... S5-M-HL-E-57
~Gayla LeMaire, Indian Princess

orientation

@NPConneect | @SmartConnectKC O‘ )




board role

7

ENSURE LEGAL & ETHICAL INTEGRITY - policies & procedures

INTERNAL CONTROLS

FINANCIAL/ACCOUNTING

Financial/Accounting Procedures and Policy
Petty Cash Process

Investment Policy

Document Management Policy

Gift Acceptance Policy

PERSONNEL

Personnel Handbook inclusive of vacations,
holidays, sick leave and other benefits

Expense Reimbursement Approval Form
I-9’s on file, separate file
W-2’S, prepared timely

Employee Status Change Form for promotions,
exemption status changes, salary raises, leave
of absence, termination, etc.

Conflict of Interest
Whistleblower/Grievance Policy
Anti-Fraud Policy

Capitalization and Depreciation Policy

COMPLIANCE

IRS 990’s or 990 EZ

ByLaws

Articles of Incorporation

EIN #

Registration as a fundraising organization

Registration as a lobbying organization

@NPConneect | @SmartConnectKC O‘ )




board role

STAND

THE BOARD'S ROLE IN ADVOCACY:
AN EXPECTATION FOR ENGAGED LEADERSHIP MISSION

Advocacy is a powerful way to leverage the important work that your organization does Board members —
as influential community leaders — can help increase the likelihood of your nonprofit’'s success by engaging
in advocacy. Being an advocate is directly connected to each board member's fundamental responsibility to
champion the organization’s work — to stand for your mission

An Opportunity. An Expectation. A Responsibility.
By joining a board, an individual is making a public commitment to support and strengthen an organization by
providing her or his leadership, expertise, and influence to advance the organzation's mission and impact Many
boards spend a lot of time "going inside.” focusing on their organization’s internal matters, such as accountability,
finances. and programs. And while this kind of oversight is important. board members must also advance their
mission by "going outside™ the organization serving as connectors
ambassadors. and advocates

According to BoardSource's Ten Basic Responsibilities of Nonprofit
Board Members. the definitive resource on the core roles and
responsibilities of nonprofit board members

+ The board's responsibility to advocate is about fulfilling your
organization’s mission.
*A commitment to the organization’s mission should drive
the board’s priorities_boards and their members should be
conscientious ambassadors and advocate for their organizations.”

« Each individual board member should be an ambassador for
the mission.
“While advocacy as an organizational strategy pertains to the full
board. it is individual board members whose voices_matter the
most”

+ Board members have a unique and important voice that decision-makers need to hear.
“The voice of the unpaid, volunteer board member, acting or speaking out of altruism and passion for a worthy
cause, is potentially much more influential than the highest paid lobbyist. Never underestimate the impact that
a volunteer board member [can havel”

ENHANCE THE
ORGANIZATION’S
PUBLIC
STANDING

Linked [7})

PROUD MEMBER OF THE

Pens

Chamber of Commerce

@NPConneect | @SmartConnectKC / )



boardrole 1 to 10

Determine mission and purpose and advocate for them
Select the Chief Executive

Support and evaluate the Chief Executive

Ensure effective planning

Monitor and strengthen programs and services

Ensure adequate financial resources

Protect assets and provide financial oversight

Build a competent board

© 0 N O U KA WL N R

Ensure legal and ethical integrity

10. Enhance the organization’s public standing soardsource ()



thank you

You are the key to helping your organization
become highly effective.

YOU GET WHAT YOU WANT
WHEN OTHERS GET WHAT THEY WANT.

NQNPROFIT
CSNNECL

NETWORK. LEARN. GROW.

Luann Feehan | CEO/Executive Director
Ifeehan@npconnect.org | www.npconnect.org

D



