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board role #1

DETERMINE 
MISSION & 
PURPOSE, 
AND 
ADVOCATE 
FOR THEM

We serve

750
m e m b e r s

@NPConneect | @SmartConnectKC



board role #2

SELECT THE CHIEF 
EXECUTIVE

Transition types
1. Sustained Success
2. Underperforming

organization
3. The Turnaround
4. First Hired Exec
5. Hard-to-Follow Exec

@NPConneect | @SmartConnectKC



board role #2

SELECT THE CHIEF 
EXECUTIVE

Understand the 
partnership between 
the board chair and 
the executive

@NPConneect | @SmartConnectKC



board effectiveness - legacy

Nonprofit Connect | @NPConnect

OUR GOAL – more effective boards
and board members

DYSFUNCTIONAL

• Lacks structure
• Dramatic
• Disengagement
• Conflict
• Disrespect

EXCEPTIONAL

• Growth
• Anticipates
• Plans
• Sees 

opportunities
• Engaged

FUNCTIONAL

• Of no real 
consequence

• Go through the 
motions

• Noncompliant

RESPONSIBLE

• Results oriented
• Respects 

structure
• Focused
• Compliant
• Harmony

Unconscious Conscious Enlightened



board role #3

SUPPORT & EVALUATE THE 
CHIEF EXECUTIVE

Executive Director 
Performance Goal

@NPConneect | @SmartConnectKC



board role #3

SUPPORT & EVALUATE 
THE CHIEF EXECUTIVE

Board of Director 
Performance Goal

@NPConneect | @SmartConnectKC



board role #4

ENSURE EFFECTIVE 
PLANNING

Update bylaws

@NPConneect | @SmartConnectKC



board role #4

ENSURE EFFECTIVE 
PLANNING

SET THE GOALS…

and stick 
around 
throughout 
the transition.

@NPConneect | @SmartConnectKC



title slide

1. Why are your members (involved) 
with this organization?

2. In 1-word or short phrase, what 1 
thing should this chamber be 
known for in 3-5-10 years?

3. Which of those words is the most 
aspirational?

4. Where are we strong today?
5. Where are the priorities?
6. What is missing?
7. What do we see our role to be?

Consensus
• Resource
• Convener
• Education
• Career
• Voice
• Member Centric

strategic plan simplicity

@NPConneect | @SmartConnectKC



board role #5

MONITOR & 
STRENGTHEN 
PROGRAMS & 
SERVICES

Using your 
Strategic Plan

Board gives weight by 
scoring perceptions for 
current view and future 
desired goal

Poll Everywhere
Kahoot



title slide

board role #5

MONITOR & 
STRENGTHEN 
PROGRAMS & SERVICES

@NPConneect | @SmartConnectKC

Board 
discussion at 
each board 
meeting



Small Groups of 4 directors/group 
Only questions, no problem solving or debating.

1. Challenge Session
Pick any strategic topic: Same or different for each group

What can the board do to become stronger and more compelling?

2. Question Sprint
What questions come to mind about prior Qs  responses?

3. Stretch Thinking
Ideas that are impossible, if money weren’t an issue and totally absurd. 

4. Summarize & Prioritize
What are the top 3-5 best ideas from this session?

5. Report Out

5 minutes

3 minutes

6 minutes

5 minutes

11 minutes

GENERATIVE QUESTION BURSTS (in 30 mins)

board role #5



board role #6

ENSURE 
ADEQUATE 
FINANCIAL 
RESOURCES

Dashboard

@NPConneect | @SmartConnectKC



board role #7

PROTECT 
ASSETS & 
PROVIDE 

FINANCIAL 
OVERSIGHT

Board Agenda,
Board Chair Agenda, 

Board Attendance

Provide short, 
succinct board 
minutes. @NPConneect | @SmartConnectKC



Board Agreement 

board role #7

PROTECT 
ASSETS & 
PROVIDE 
FINANCIAL 
OVERSIGHT

@NPConneect | @SmartConnectKC



Conflict of interest
Gift Commitment
Committee Sign-Up

board role #7

PROTECT 
ASSETS & 
PROVIDE 
FINANCIAL 
OVERSIGHT

@NPConneect | @SmartConnectKC



board role #8

BUILD A 
COMPETENT 
BOARD

@NPConneect | @SmartConnectKC

Use a board 
metric



• JOB DESCRIPTION
• Leadership/Governance/Oversight

• Public Policy/Economic Development

• Event Chair/Spokesperson

• Resource Development

• Terms/Participation

• EXPECTATIONS
• Meeting attendance

• Committee engagement/attendance

• Give/get requirement

• Attendance at functions

• Outreach/Connections

explain the expectation

@NPConneect | @SmartConnectKC



BOARD CHAIR JOB DESCRIPTION

• Leadership
• Oversight
• Resource Development
• Terms/Participation
• Expectations
• Meeting Attendance
• Committee Engagement
• Give/Get Requirement
• Time Requirement
• Outreach/Connections
• Travel

chair expectations

Board Chair

@NPConneect | @SmartConnectKC



 MISSION what the organization does and why

 STRATEGIC PLAN share goals; determine alignment and passion

 ENGAGE as an active member beyond board meetings

 CONNECTION between prospective director and organization

 AVAILABILITY to serve; balance commitments 

 EXPECTATIONS and responsibilities; job description for directors

 RESOURCE expectations (funds and/or friends)

 ASSETS/CONTRIBUTION of talents (pro bono)

 TIME commitment desired for solid  board attendance

 TERMS of serving

explain expectations

@NPConneect | @SmartConnectKC



Laurie McCormack Park University - President

application

@NPConneect | @SmartConnectKC



what to do

1. Attend: the meetings (Show up!)

2. Prepare: be prepared and informed

3. Embrace: know your organization, what it does, who it serves

4. Speak: your mind and ask hard questions (Participate)

5. Give: contribute your stewardship of the organization’s needs 
and share in extending gratitude.

6. Observe: watch and listen closely to others at the table

7. Engage: lead a taskforce, attend programs, experience the 
services firsthand (Focus on the big picture)

8. Champion: be an ambassador and advocate regularly 

9. Respect: commit your calendar and share your time

10. Fun: everyone benefits with a little levity
@NPConneect | @SmartConnectKC



Laurie McCormack Park University - President

orientation

@NPConneect | @SmartConnectKC



board role #9

ENSURE LEGAL & ETHICAL INTEGRITY – policies & procedures

FINANCIAL/ACCOUNTING

• Financial/Accounting Procedures and Policy

• Petty Cash Process

• Investment Policy

• Document Management Policy

• Gift Acceptance Policy

PERSONNEL

• Personnel Handbook inclusive of vacations, 
holidays, sick leave and other benefits

• Expense Reimbursement Approval Form

• I-9’s on file, separate file

• W-2’S, prepared timely

• Employee Status Change Form for promotions, 
exemption status changes, salary raises, leave 
of absence, termination, etc.

INTERNAL CONTROLS

• Conflict of Interest

• Whistleblower/Grievance Policy

• Anti-Fraud Policy

• Capitalization and Depreciation Policy

COMPLIANCE

• IRS 990’s or 990 EZ

• ByLaws

• Articles of Incorporation

• EIN #

• Registration as a fundraising organization

• Registration as a lobbying organization

@NPConneect | @SmartConnectKC



board role #10

ENHANCE THE 
ORGANIZATION’S 
PUBLIC 
STANDING

@NPConneect | @SmartConnectKC



board role 1 to 10

1. Determine mission and purpose and advocate for them

2. Select the Chief Executive

3. Support and evaluate the Chief Executive

4. Ensure effective planning

5. Monitor and strengthen programs and services

6. Ensure adequate financial resources

7. Protect assets and provide financial oversight

8. Build a competent board

9. Ensure legal and ethical integrity

10. Enhance the organization’s public standing
BoardSource



thank you

You are the key to helping your organization
become highly effective. 

YOU GET WHAT YOU WANT
WHEN OTHERS GET WHAT THEY WANT.

Luann Feehan | CEO/Executive Director 
lfeehan@npconnect.org | www.npconnect.org


