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Trends in the Chamber Industry
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MacMillan Matrix

* Mission and Ability Fit
Attractiveness

* Coverage

Competitive Advantage
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MacMillan Matrix Worksheet
Program Fit Economic Alternate Competitive
Attractiveness | Coverage Position
Good | Poor| High Low |High | Low | Strong | Weak
Program X X X X
1
Program | X X X X
2
Program X X X X
3
Program [ ¥ X X X
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What are the options?
+ Refresh
+ Reinvent
+ Rethink
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REFRESH

+ Articulate

+ Process

« Communicate
Technology
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Key Performance Indicators (KPI)

* Refocus efforts on Chamber
Mission

% r‘ * Provides greater
A “ ) accountability of staff and
P T volunteers
TR * Avoids duplication while
& increasing strengths
* Increases partnerships and

collaborations
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REINVENT

(R) KRIS
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* Collaboration h
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RETHINK
No! No! T Yt ¢ Killing Sacred Cows
said carve a £ .
SACRED cov! * Communicate
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Group Discussion

p IToumamenbs

Retreats

z Tribubes
Meetings

>PLANNING

Expositions
Fundraisers
c”Convenlslons.

_ Reunions
Anniversaries

Exhibit
Lecbures
Worksh
Seminars
Conferences
Receptions
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McMillan Matrix as a decision tree
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Thank you!

www.discoverhays.com
tammy(@discoverhays.com
785-639-2743
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