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Refresh, Reinvent, Rethink
An Event Planning Workshop

MAKO 2019

Tammy Wellbrock, MS, IOM, CAE

President/CEO
Hays Area Chamber of Commerce

Trends in the Chamber Industry

The Rose Bush Analogy
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• Mission and Ability Fit
• Attractiveness
• Coverage
• Competitive Advantage

MacMillan Matrix

• Refresh
• Reinvent 
• Rethink

What are the options?
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REFRESH
• Articulate
• Process 
• Communicate
• Technology

• Refocus efforts on Chamber 
Mission

• Provides greater 
accountability of staff and 
volunteers

• Avoids duplication while 
increasing strengths

• Increases partnerships and 
collaborations

Key Performance Indicators (KPI)

REFRESH
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REINVENT

 Partnerships
 Collaboration

RETHINK

 Killing Sacred Cows
 Communicate

RETHINK
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Group Discussion

Thank you!

www.discoverhays.com
tammy@discoverhays.com

785-639-2743
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